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1. About This Policy 

1.1. This policy details the methodology which BDE will use to manage the risks associated with operations at MERCEDES-BENZ WORLD at BROOKLANDS, including any associated offsite activities.
1.2. Within the policy are approved strategies for specialists or coaches in the management of unsafe drivers, procedures that provide direction to anyone that may be involved in dealing with an incident involving a vehicle on the site, or the investigation & supervision of incidents. 

1.3. The policy incorporates the use of information from video recorders where they are used.

1.4. This policy should be read in conjunction with the SDSA Codes of Practice. 

2. General Principles 

2.1. We have maintained a good record for accidents, however, this has only been achieved through effective operating procedures, careful review, and effective management of participants. BDE are committed to making MERCEDES-BENZ WORLD at BROOKLANDS safer for everyone.

2.2. With regard to driving activities the intention of this policy is to provide approved strategies to driving specialists and coaches in the management of the driving activities with a view to :- 

· Ensuring the safety of the public, staff and participants. 

· Maximising the value of driving experiences to participants

· Intervening as necessary to ensure safe operation

· Reducing damage and incidents 

2.3. The driving of track operations vehicles is at the forefront of those professional skills that specialists and coaches must practice in the execution of their duties. It will be the policy through training, supervision and use of compliance systems to ensure that specialists and coaches drive safely, and always set a good example to other drivers. 

2.4. When specialists or coaches or other staff are involved in collisions it can call into question the integrity and professionalism of our organisation. Such collisions will be referred to as Staff Vehicle Incidents (SVIs). 

2.5. The primary intentions of this policy with regard to SVIs are as follows :- 

· Ensure SVIs are impartially & professionally investigated. 

· Ensure Health & Safety aspects of SVIs, including near misses are investigated and learned from. 

· Monitor staff collision history, identifying any training requirements. 

2.6. BDE have a commitment to damage and incident reduction, and effective & efficient use of resources.
3. Statement of Policy 
3.1. The objective of any driving experience is to provide safe enjoyment of vehicles, provide an environment where participants can improve their skills and understanding and add to their experience.

3.2. Staff are bound by a duty of care to any person who may be at risk from the foreseeable dangers inherent in driving activities, regardless of whether they are staff, members of the public or participants.

3.3. To fulfill this duty of care, staff supervising driving activities must to be able to exercise even greater concentration and preparedness than the person driving the car to be able to anticipate mistakes and intervene if necessary. Staff are therefore expected to adhere at minimum to EU guidelines on driving times and breaks for on road commercial vehicle driving, allowing also for driving time that may have accrued in arriving for work and in driving home after working.
3.4. Any specialist or coach may be faced with a driver who fails to follow their directions. BDE will provide staff with training, guidelines and risk assessments that will assist in determining whether to start, continue or discontinue a driving activity, and what procedures can be deployed. Staff will be fully supported in making appropriate decisions. 

3.5. BDE have adopted and apply the SDSA Codes of Practice 

3.6. Rarely, there may be occasions where members of staff are involved in collisions. The procedures accompanying this policy gives guidance on a wide range of SVI issues to all specialists or coaches, including drivers and managers. This includes standards of driving, what to do when things go wrong, action to be taken against our own drivers and others, and measures that can be taken to prevent or mitigate future incidents. 

3.7. SVIs have a detrimental impact on professional standing of drivers, and can involve significant costs both in respect of personal injury & vehicle repair costs. 

3.8. The introduction of video capture equipment can assist in reducing the number of SVIs, aid SVI investigation, refute or support allegations pertaining to specialist or coach behavior and can provide a basis for improvement training. 

4. Implications of Policy 

4.1. Cost Implications 

4.1.1. Whilst additional training of staff will be required to achieve consistency, it is believed that this will be more than offset by efficiencies achieved elsewhere. 

4.2. Specialists or Coaches & Training 

4.2.1. All training in the use of vehicles for driving experiences and assessment of driving specialists is directed and overseen by the Senior Driving Team. 

4.5. Risks 

4.5.1. Any driving activity, by its very nature, can present risks to specialists or coaches, and to participants. Risks must be balanced against learning and experience value of activities. This is reflected in the risk assessments. 

4.5.2. Higher levels of risk are associated with high speed activities. These must be adapted to the skills and experience of the driver & vehicle capability. 

4.6. Consultation 

4.6.1. Initial consultation regarding this policy has included:

· IOPD

· BDE Driving Team

· SDSA

· H&S Consultants

· BDE Senior Management 

· BDE H&S Group

· BDE Legal Advisors
· BSG Senior Management

· BSG H&S Manager

· MBUK H&S Manager
5. Monitoring And Evaluation 

5.1. BDE Management has overall responsibility for the monitoring and evaluation of this policy & accompanying procedure. 

6. Review 

6.1. This policy will be reviewed on an annual basis and/or when dictated by either operational or organisational change, or changes in guidance. 

7. Other Related Policies, Procedures & Information Sources 

7.1. Related Documents 

7.1.1. SDSA Codes of Practice

7.1.2. IOPD Guidance Documents

